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In recent 30 years, China's Foundations have gone through a rapid development 
period. Since the current Foundation Performance Evaluation Index Systems learn 
directly from foreign Non-Profit Organization which doesn’t fit the characteristics of 
China's Foundation properly, there are many problems. Most of the Foundations in 
China are operating by the mean of projects. The Foundation Performance Evaluation 
is in urgent requirement of further exploration and improvement in terms of 
theoretical study as well as practical experience development in order to meet with the 
need of Foundation Evaluation in China. 
Based on the theory of Foundation Performance Evaluation, the theory of 
Foundation Project Performance Evaluation as well as stakeholder theory, starting 
from the status quo of the Performance Evaluation Study, this paper analysis the 
Foundation projects procedure and the interaction between various types of 
stakeholders through project procedure to demonstrate the importance and necessity 
of Project Performance Evaluation in the Foundation. This paper suggests the 
integration between Project Performance Evaluation with current Performance 
Evaluation System. The Interviews and surveys for “Helping Orphans via Network- 
Monthly Donation Plan” by Tencent Charity& Amity Foundation provide practical 
experience to design and construct the Foundation Performance Evaluation Index 
System, including: 1) Weights of the Foundation Project Performance Evaluation of 
the Index System According the development degree of the Foundations; 2) 
Performance Evaluation Index content of single project of the Foundation; 3) 
Framework of Multi-project Performance Evaluation Model, which calculation 
method drawn based on the balanced scorecard. 
The healthy development, self-improvement as well as effective supervision of 
Foundation rely on scientific and rational Foundation Evaluation System. Based on 
the foundations theories and domestic experience, this paper improved the Foundation 
















Evaluation and Performance Evaluation to construct the new Foundation Project 
Performance Evaluation Index System. This improvement will help increasing the 
efficiency of the Foundation Performance Evaluation and promoting the development 
of the theory and practice of the Foundation Performance Evaluation. 
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基金会的发展历史较短，在过去的 30 年中，基金会从上世纪 80 年代的 140 家增
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占有重要的地位。通过项目等级评估工具（Program Assessing Rating Tool），首先
对单个项目进行评估，计算出单个项目的等级得分，然后把单个项目的等级的分
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